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Introduction 

The following factsheet has been carried out through an extensive research on the 

topic, as well as the main inputs included in it.  

All information has been extracted from the points included in the bibliography. 

Information has been adapted in order to ensure a proper fitting with the main 

aims of the Eurostart project. 

COMPETENCE NAME 

DEFINITION OF THE 

COMPETENCES 

The business model canvas is a strategic management 

and entrepreneurial tool. It allows you to describe, 

design, challenge and pivot your business model. It is a 

visual chart with elements describing a firm’s or 

product’s value proposition, customers and finance. 

The tool is very useful to design, test and innovate a 

projects business model. The very practical approach 

allows you to highlight the dynamics of the business 

model and serve as an inspiration to explore new 

opportunities.  



 

 

2 

 

Co-funded by the Erasmus+ programme of the European Union  

 

AREA OF 

APPLICATION 

The business model canvas is used by different types 

and sizes of companies. It is also a very important tool 

for entrepreneurs and start-ups to help with 

innovation.  It is used as a tool to help map out each 

element of your project or business.  

EXISTING TRAINING 

In terms of training for this course, there are lots of 

online workshops available for people to use as a 

training experience to gain an insight of how to use 

these canvases. Additionally, you can find filled out 

canvases that entrepreneurs used for their project or 

business to help you and give you rough example of 

how to fill it in.  

OPEN EDUCATIONAL 

RESOURCES 

Some educational resources that are accessible include 

University material in the form of videos and brief 

papers regarding what the canvas is and how it can be 

used.   

Additionally, the Canvas template is available online 

for its use.  
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  Policy Framework                   Not applicable  
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Introduction 
Dublin Chamber based this research on desk research analysis and literature review on the topic of 

risk management. References and sources quoted in this document have been selected for their 

relevance. The definition proposed for the competences is based on the main theoretical contents 

that can be found on this topic 

Conflict Management 

DEFINITION OF THE 

COMPETENCES 

 

Conflict management is the ability to be to identify and handle conflicts sensibly, 

fairly, and efficiently and to negotiate positive outcomes internally and externally. 

Since conflicts in a business are a natural part of the workplace, it is important 

that managers understand conflicts and know how to resolve them.   

Conflict management implemented within a business environment involves 

effective negotiation, communication, problem resolving abilities and good 

negotiating skills to restore the focus to the company's overall goals. 

AREA OF APPLICATION 

Negotiation and conflict resolution are crucial skills both internally with staff and 

externally with clients, customers, suppliers etc. They are vital for everything from 

negotiating agreements, negotiating commitment to carry out agreements and 

changing agreements that are no longer optimal. In addition, leaders, managers, 

and supervisors spend significant amounts of their time resolving conflicts, 

mediating disputes and negotiating with others The ability to negotiate effectively 

and manage conflict is one of the most valuable skill sets within organisations. 

The aim of conflict management is to enhance learning and outcomes, including 

effectiveness or performance in an organizational setting 
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EXISTING TRAINING 

Current training in both classroom and online available for SMEs is extensive both 

nationally and internationally both via classroom and online trainings but offered 

in a private fee based organisations/companies and institutes. 

Access to free training either via classroom or online is limited. 

OPEN EDUCATIONAL 

RESOURCES 

Some educational resources are available put primarily as basic definitions and 

skills overviews without specific active learning. 

POLICY FRAMEWORK Not relevant 

BIBLIOGRAPHY 

http://www.businessdictionary.com/definition/conflict-management.html 

https://www.ibat.ie/business-marketing-and-management/negotiation-conflict-diploma-

course.html 

https://en.wikipedia.org/wiki/Conflict_management 

 

http://www.businessdictionary.com/definition/conflict-management.html
https://www.ibat.ie/business-marketing-and-management/negotiation-conflict-diploma-course.html
https://www.ibat.ie/business-marketing-and-management/negotiation-conflict-diploma-course.html
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Introduction 

Brief explanation carried on by partners on the production of the factsheet and 

how the research has been carried out:  

 

• Definitions origin from current reference books or online dictionaries.  

• Online reports were also included under the condition of containing reliable 

content und sources.  

• Basis for all 3 factsheets was the “EntreComp: The Entrepreneurship 
Competence Framework” report 

COMPETENCE: Cooperation and team-working 

DEFINITION OF THE 

COMPETENCES 

The process of working collaboratively with a group of people 

in order to achieve a goal.  

 

Teamwork is a crucial part of a business, as it is often 

necessary for colleagues to work well together, trying their 

best in any circumstance. Teamwork means that people will 

try to cooperate, using their individual skills and providing 

constructive feedback, despite any personal conflict between 

individuals. 
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AREA OF 

APPLICATION 

The team goals are aligned with the higher-level 
organizational goals. The structure and composition of 
the group are also dependent of the organization's 
goals but diversity and intercultural competences 
become more important.  

Self-responsibility and autonomy are more associated 
with teams than with groups. 

The members meet at eye level and a strong formal 
hierarchy is missing.  

Teams usually require a form of work within the 

framework of an organization. Especially but not 

exclusively in IT-businesses open communication 

methods like scrum are very popular amongst 

employees. 

 

EXISTING TRAINING 

effectuation team inventory 

 

management3.0 competence matrix 
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OPEN EDUCATIONAL 

RESOURCES 

There is a big number of valid information and data on 

the internet. Several homepages and forums are 

specialised on the topic. Also several free courses and 

MOOCs are available. Another free resource are online 

tools like slack.com or google workspace or even 

facebook groups, which can be used to plan projects, 

split up several work packages, share documents and 

communicate in different channels.  

POLICY FRAMEWORK Io “working with others” 

 
BIBLIOGRAPHY  

http://www.businessdictionary.com/definition/teamwork.html 

https://wpgs.de/fachtexte/gruppen-und-teams/ 

https://de.wikipedia.org/wiki/Scrum 

http://www.businessdictionary.com/definition/teamwork.html
https://wpgs.de/fachtexte/gruppen-und-teams/
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Introduction 

The research methodology included:  

■ Reviewing relevant European literature on education, training and assessment 

for entrepreneurship;  

■ Examining the nature, scale and effectiveness of supports for entrepreneurship 

education and training;  

■ Examining online training resources as well as repositories and databases of case 

studies at European level. 

CREATIVITY 
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DEFINITION OF 

THE 

COMPETENCES 

The use of imagination or original ideas to create something; 
inventiveness. 
(https://en.oxforddictionaries.com/definition/creativity) 
What is a Creativity for an Entrepreneur? According to the 
EntreComp framework, the Entrepreneurship Competence 
Framework (https://ec.europa.eu/jrc/en/publication/eur-scientific-
and-technical-research-reports/entrecomp-entrepreneurship-
competence-framework), this competency is the ability to Imagine 
the future. Develop a vision to turn ideas into action. Visualise 
future scenarios to help guide effort and action. 
Creativity is the ability to develop new ideas and to discover new 
ways of looking at problems and opportunities. Stimulating 
creativity and exploring completely new and unknown before 
territories lead as result to increasing the productivity of the 
business. Creativity in entrepreneurship can also embody in new 
and useful solutions to business problems, creative business 
strategies, or creative changes in entrepreneurial process.  
Startups and small businesses rely on creative minds, not only to 
find creative solutions, but also to think ahead about potential 
problems that might arise.  
CREATIVITY is defined as: 
• the tendency to generate or recognize ideas, alternatives, or 

possibilities that may be useful in solving problems, 
communicating with others; 

• the ability to create, to invent into a new form, to produce 
through imaginative skill, to bring into existence something 
new. Creativity is not ability to create out of nothing, but the 
ability to generate new ideas by combining, changing, or 
reapplying existing ideas; 

• an attitude to accept change and newness, a willingness to play 
with ideas and possibilities, a flexibility of outlook, the habit of 
enjoying the good, while looking for ways to improve it; 

• a process of assembling ideas by recombining elements already 
known but wrongly assumed to be unrelated to each other. A 
creative person work hard and continually to improve ideas and 
solutions, by making gradual alterations and refinements to 
their works. 

https://en.oxforddictionaries.com/definition/creativity
https://ec.europa.eu/jrc/en/publication/eur-scientific-and-technical-research-reports/entrecomp-entrepreneurship-competence-framework
https://ec.europa.eu/jrc/en/publication/eur-scientific-and-technical-research-reports/entrecomp-entrepreneurship-competence-framework
https://ec.europa.eu/jrc/en/publication/eur-scientific-and-technical-research-reports/entrecomp-entrepreneurship-competence-framework
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AREA OF 

APPLICATION 

Creativity is a function of three components: 
1. Expertise that encompasses everything that a person knows and 
can do in the broad domain of his or her work- knowledge and 
technical ability. 
2. Creative thinking skills that refer to how you approach problems 
and solutions- the capacity to put existing ideas together in new 
combinations. The skill itself depends quite a bit on personality as 
well as on how a person thinks and works. 
3. Motivation that is the drive and desire to do something, an inner 
passion and interest. When people are intrinsically motivated, they 
engage in their work for the challenge and enjoyment of it. The 
work itself is motivating. 
The main areas of creativity application are: 
► Creative thinking. Looking at something in a new way, usually 

associated with the definition of “thinking outside the box.” 
Often, creativity in this sense involves what is called lateral 
thinking, or the ability to perceive patterns that are not 
obvious. 

► Creative problem solving. Creative problem-solving stands 
out as innovative. A creative problem solver will find new 
solutions, rather than simply identifying and implementing the 
norm. You might brainstorm new ways to cut energy use, find 
new ways to cut costs during a budget crisis, or develop a 
litigation strategy to defend a client. These all entail creative 
thinking on your part. 

► Creativity in STEM. Some people think of science and 
engineering as the exact opposite of art and creativity. 
However, the opposite is true. The field of STEM (Science, 
Technology, Engineering and Math) is highly creative. 

► Creativity in management. It is crucial to: 
• make more effective use of a manager’s time  
• improve a product’s appeal to customers  
• improve motivation amongst staff  
• appeal to customers’ wants and needs  
• cut costs through more efficient/effective production 

methods  
• identify new and profitable product-market opportunities 

► Cross-departmental creativity. Creativity is essential in fields 
like marketing and design, but a little bit of unconventional 
thinking can go a long way in just about every aspect of 
business. 
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EXISTING 

TRAINING 

Generally, there is not a specific policy on Entrepreneurial 
Creativity training programs for startups and the existing ones 
include goal setting as part of a more general entrepreneurial 
training. Surely, within the education systems, high schools and 
universities keeps showing greater interest in the offer for 
innovative pedagogy and contents.  
 
An extensive and excellent online resource centre including several 
case studies of entrepreneurship training programs throughout 
Europe is the European Entrepreneurship Case Study Resource 
Centre (EECSRC) http://www.ecsb.org/case-studies/. It has been 
developed by the European Council for Small Business and 
Entrepreneurship (ECSB), which is a non-profit organization whose 
main objective is to advance the understanding of 
entrepreneurship and to improve the competitiveness of SMEs in 
Europe. 

OPEN 

EDUCATIONAL 

RESOURCES 

The main source for OER is the European Journal of Open, Distance 
and E-Learning (EURODL), which is an electronic, multi-media, open 
access journal. It publishes the accounts of research and presents 
scholarly work and solid information about open, distance, online 
and e-learning in technology-enhanced education and training in its 
most inclusive definition. 
http://www.eurodl.org/?p=special&sp=init2. 
Among the several further resources within the educational fields 
made available such as Piterest 
(https://it.pinterest.com/ecampusontario/open-education-
resources/), we would like to highlight: 
− 40 Books To Unlock Your Creativity And Get You Started On 

Your Life's Best Work (https://www.canva.com/learn/40-
books-unlock-creativity-start-lifes-best-work/) 

− Entrepreneur training for creativity and innovation 
(https://www.emeraldinsight.com/doi/abs/10.1108/0309059
1011031755?mobileUi=0&journalCode=jeit). This paper's 
primary purpose is to emphasize the importance of 
entrepreneur training regarding creativity and innovation. 
Their significance and the importance of the latter regarding 
the development of business and training needs are the 
research questions of a survey conducted in northern Greece. 

http://www.ecsb.org/case-studies/
http://www.eurodl.org/?p=special&sp=init2
https://it.pinterest.com/ecampusontario/open-education-resources/),
https://it.pinterest.com/ecampusontario/open-education-resources/),
https://www.canva.com/learn/40-books-unlock-creativity-start-lifes-best-work
https://www.canva.com/learn/40-books-unlock-creativity-start-lifes-best-work
https://www.emeraldinsight.com/doi/abs/10.1108/03090591011031755?mobileUi=0&journalCode=jeit
https://www.emeraldinsight.com/doi/abs/10.1108/03090591011031755?mobileUi=0&journalCode=jeit
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POLICY 

FRAMEWORK 

Creativity is among the core entrepreneurial competences included 
in the Entrepreneurship Competence Framework developed by 
the European Community, which proposes a shared definition of 
entrepreneurship as a competence.  

Creativity is presented as one of the competences in the ‘Ideas and 
opportunities’ area, even though the creative process entails both 
the use of resources and the capacity to act upon ideas to mould 
their value. The EntreComp synthetically designate Creativity as the 
ability to “Develop creative and better solutions” and specifically 
to: - Co-develop multiple ideas and opportunities - Explore and 
experiment with innovative approaches - Re-combine knowledge 
and resources to achieve valuable effects. 
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Introduction 
Dublin Chamber based this research on desk research analysis and literature review on the topic of 

risk management. References and sources quoted in this document have been selected for their 

relevance. The definition proposed for the competences is based on the main theoretical contents 

that can be found on this topic 

Financial Management 

DEFINITION OF THE 

COMPETENCES 

Good financial management is critical to the success of any business.  How 

efficiently a business is at sourcing funds at the lowest cost, controlling the 

company's cost of capital and speed of its cash conversion cycle will impact on firm’s 

overall profitability. 

There are three core elements of financial management:  

Liquidity management and cash flow management.  

Asset acquisition – which directs the long term course of business. 

Working capital -  funding, capital structure and cost of funding   

AREA OF APPLICATION 

Financial management is one of the most important responsibilities of owners and 

business managers. The activities of every aspect of a business have an impact on 

the company's financial performance and must be evaluated and controlled by the 

business owner. 

 

Most companies experience losses and negative cash flows during their startup 

period. Financial management is extremely important. Managers must make sure 

that they have enough cash on hand to pay employees and suppliers even though 

they have more money going out than coming in during the early months of the 

business. This means the owner must make financial projections of these negative 

cash flows so he has some idea how much capital will be needed to fund the 

business until it becomes profitable. 

As a business grows and matures, it will need more cash to finance its growth. 

Planning and budgeting for these financial needs is crucial.  
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EXISTING TRAINING 

Current training in both classroom and online available for SMEs is extensive both 

nationally and internationally both via classroom and online trainings but offered in 

a private fee based organisations/companies and institutes. 

Access to free training either via classroom or online is limited in Ireland fo example 

the Local Enterprise Office’s provide a limited service. 

OPEN EDUCATIONAL 

RESOURCES 

Some educational resources are available put primarily as basic definitions and skills 

overviews without specific active learning. 

POLICY FRAMEWORK Not relevant 

BIBLIOGRAPHY 

https://cemi.com.au/node/530 

https://www.ersj.eu/repec/ers/papers/13_SISME_p7.pdf 

https://www.cpaaustralia.com.au/documents/Financial-Guide-for-SME.pdf 

https://www.tandfonline.com/doi/abs/10.1080/13215906.2014.11082073#.VM_6

4DHQq-0 

https://www.thinkbusiness.ie/topics/starting/ 

 

 

https://cemi.com.au/node/530
https://www.ersj.eu/repec/ers/papers/13_SISME_p7.pdf
https://www.cpaaustralia.com.au/documents/Financial-Guide-for-SME.pdf
https://www.tandfonline.com/doi/abs/10.1080/13215906.2014.11082073#.VM_64DHQq-0
https://www.tandfonline.com/doi/abs/10.1080/13215906.2014.11082073#.VM_64DHQq-0
https://www.thinkbusiness.ie/topics/starting/
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Introduction 
Dublin Chamber based this research on desk research analysis and literature review on the topic of 

risk management. References and sources quoted in this document have been selected for their 

relevance. The definition proposed for the competences is based on the main theoretical contents 

that can be found on this topic 

IPR 

DEFINITION OF THE 

COMPETENCES 

Intellectual property (or "IP") is a category of property that includes intangible 

creations of the human intellect, and primarily encompasses copyrights, patents, and 

trademarks. It also includes other types of rights, such as trade secrets, publicity 

rights, moral rights, and rights against unfair competition. Artistic works like music 

and literature, as well as some discoveries, inventions, words, phrases, symbols, and 

designs can all be protected as intellectual property. 

The value of intellectual property (IP) is often not adequately appreciated and its 

potential for providing opportunities for future profit is widely underestimated by 

SMEs. However, when IP is legally protected and there is demand for the IP-protected 

products and/or services in the marketplace, IP can become a valuable business asset. 

• IP may generate an income for your SME through the licensing, sale, or 

commercialization of the IP-protected products or services that may 

significantly improve an enterprises market share or raise its profit margins. 

• IP rights can enhance the value or worth of your SME in the eyes of investors 

and financing institutions. 

• In the event of a sale, merger or acquisition, IP assets may significantly raise 

the value of your enterprise, and at times may be the primary or only true 

assets of value. 

It is therefore in the interests of business to make best use of their intangible assets 

by investigating the opportunities offered by the intellectual property system.  

For SMEs IP may assist in almost every aspect of your business development and 

competitive strategy: from product development to product design, from service 

delivery to marketing, and from raising financial resources to exporting or expanding 
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AREA OF APPLICATION 

your business abroad through licensing or franchising. 

The main statutory intellectual property rights cover two main areas: industrial 

property, concerning patents for inventions,  trademarks and industrial designs and 

copyright. 

Patents are concerned with inventions producing a technical result - of new and 

improved products, processes and uses that are capable of industrial application. 

Trade Marks are concerned with brand identity - principally of goods and services 

They can be distinctive words, marks or other features, the purpose of which is to 

make a distinction in the mind of a customer between different traders, products and 

services.   

Designs are concerned with the appearance of a product - of the whole or a part of a 

product - features of, in particular, shape, configuration, contours, texture or 

materials of the product itself not dictated by functional considerations.   

Copyright is concerned with original literary works such as novels, poems and plays, 

musical and artistic works such as musical compositions, sound recordings and TV and 

radio broadcasts, software, multimedia films, drawings, maps, charts, plans, 

paintings, photographs and sculptures and works of architecture. Rights related to 

copyright include those of performing artists in their performances, producers of 

phonograms in their recordings, and those of broadcasters in their radio and 

television programs. 

It should also be noted that intellectual property also encompasses such areas as 

know-how, trade secrets, protection of plant varieties etc.  It is often the case that 

more than one type of intellectual property right can be applied to the same creation. 
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EXISTING TRAINING 

Current training in both classroom and online available for SMEs is adhoc and limited. 

The European IPR Helpdesk  appears to be the primary resource offering capacity 

building training actions. They provide occasional onsite training and webinars 

https://www.iprhelpdesk.eu/training/online/webinars 

OPEN EDUCATIONAL 

RESOURCES 

National IP offices e.g Patents Office Ireland: 

https://www.patentsoffice.ie/en/About-Us/IP-for-Business/ 

The European IPR Helpdesk: https://www.iprhelpdesk.eu/ 

World Intellectual Property Organization: http://www.wipo.int/services/en/ 

The Enterprise Europe Network provides basic IP support for transnational projects 

https://www.iprhelpdesk.eu/support-at-your-doorstep 

POLICY FRAMEWORK IPR Policy and Legal Framework: Intellectual property rights constantly evolve at 

international, regional and national level. 

For example in Ireland The Intellectual Property Unit of the Governments, 

Department of Business, Enterprise and Innovation is responsible for Ireland’s policy 

and legislation on IP. 

IPR Policy and Legal Framework normally reflects developments in intellectual 

property policy and practice domestically, at EU level  in terms of international 

obligations to which a given county is committed through various international 

agreements. 

BIBLIOGRAPHY 

https://www.patentsoffice.ie/en/About-Us/IP-for-Business/ 
https://www.iprhelpdesk.eu/training/online/self_studies 
http://www.wipo.int/sme/en/ 
https://www.enterprise-ireland.com/en/Research-Innovation/Companies/Source-licence-new-
technologies/Enterprise-Europe-Network-EEN-.html 
https://dbei.gov.ie/en/What-We-Do/Innovation-Research-Development/Intellectual-Property/ 

 

https://www.iprhelpdesk.eu/training/online/webinars
https://www.patentsoffice.ie/en/About-Us/IP-for-Business/
https://www.patentsoffice.ie/en/About-Us/IP-for-Business/
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Introduction 

Mobilising others is an open topic that can have several interpretations and 

perceptions. MEUS has worked on this topic by comparing several resources to 

first define the competence and its framework. This was challenging, as it can be 

related to several other areas of EUROSTART project, being this field overlapping 

others competences such as communication, leadership or project management.  

Mobilising others was thus defined as a transversal topic to several others, and 

that can be applied to many areas of the business management, including relations 

at both internal and external levels.  

Then, MEUS decided to orient this definition toward the collaborative economy, 

sharing economy, co-working, knowledge sharing, capital investors and networking  

for which this competence is particularly important. This is why the policy 

framework presented in this fiche is focused on collaborative economy. 

 

MOBILISING OTHERS 
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DEFINITION OF THE 

COMPETENCES 

Mobilising means to organize or prepare something, such as 
a group of people, for a purpose (Cambridge dictionary). 
Mobilising others is understood here as the work done with 
other individuals as part of a team and aimed at making this 
team move forward together in the same desired direction 
for the achievement of a common objective. 

Mobilisation can also be applied to resources in a more 
general way (Human and capital). Resource mobilisation is 
then the process of getting resources from a provider, using 
different mechanisms, to implement the organization‘s work 
for achieving the organisational goals. 

Some of the competences that are including in Mobilising 
others are: 

- Ability to identify and point out the needs 
- Communication – Persuasion: know how to explain 

why things can’t go on as they are and convince. It is 
also to be related with negotiations skills.  

- Valorisation: Make others know that they matter – 
show how they can help. Tell what is getting done 

- Ability to engage people: Include everyone in 
crafting vision – engage people if you expect them to 
be engaged. 

- Collaboration and knowledge sharing. Create trust 
and work in confidence with internal and external 
people  

- Leadership and ability to delegate tasks to make 
others work for the achievement of a common 
objective 

- Networking: Create channels for service – build 
organizational structure. and build confidence by 
connecting the inexperience with the experience. 

- Rewarding: Honor effort – express gratitude along 
the way. Celebrate success 

https://dictionary.cambridge.org/dictionary/english/organize
https://dictionary.cambridge.org/dictionary/english/organize
https://dictionary.cambridge.org/dictionary/english/prepare
https://dictionary.cambridge.org/dictionary/english/prepare
https://dictionary.cambridge.org/dictionary/english/group
https://dictionary.cambridge.org/dictionary/english/group
https://dictionary.cambridge.org/dictionary/english/people
https://dictionary.cambridge.org/dictionary/english/people
https://dictionary.cambridge.org/dictionary/english/purpose
https://dictionary.cambridge.org/dictionary/english/purpose
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AREA OF 

APPLICATION 

- Change (implement structural / product / service 
and other strategic change within the activity and 
involve teams in the change) 

- Team management and leadership is the ability of an 
individual to administer and coordinate a group of 
individuals to perform a task. This definition is very 
close to mobilising skills and those two area are 
directly related.  

- Collaborative economy and sharing economy, 
economy of the common good, social enterprises. 
The base of the economic activity is the 
collaboration among different stakeholders instead 
of competition. People seek for peer learning, share 
and mutual support 

- Co-working is a style of work that involves a shared 
workplace, often an office, and independent activity. 
As for collaborative activities, this work style 
required mutual engagement and mobilisation. 

- outsourcing: when one company contracts-out a 
part of existing internal activity to another company, 
this collaboration requires to implement a 
relationship based on trust and involvement of the 
external staff.  

- Crowdfunding, Business Angels and Capital Investors 
(convince other to find collaborative ways of funding 
a business project). 

- Mentoring, having mentors helping you to organize 
the startup strategy.  

- Labour psychology and Human Resources, as this 
skill might be an important one to take into account 
while recruiting and building a working team.  
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EXISTING TRAINING 

Mobilising others is a topic that is mostly non formal and 
informal. Main training that can be found on this topic are 
part of another area, mostly communication/networking, 
team building or leadership skills.  
 
Thus, specific courses that are dedicated to mobilising others 
only are not common, and it makes it challenging to find 
reliable sources in C-VET or I-VET contexts.   
 
Courses offered in universities in the field of social sciences, 
mostly as part of MBA studies :  
https://www.gsb.stanford.edu/exec-ed/programs/lead-
corporate-innovation/curriculum/mobilizing-successful-
change  
focusing on leadership: 
https://www.imd.org/mp/team-leadership-program/  
or community development: 
https://my.uq.edu.au/programs-
courses/course.html?course_code=SOSC7113  
 
Several courses can also be found with a religious dimension.  
https://simplymobilising.org.uk/  

OPEN EDUCATIONAL 

RESOURCES 

The Mobilisation Lab was born inside Greenpeace 
International in 2011 amidst a period of radical 
transformation for the organisation and the wider 
environmental movement. It offers knowledge sharing that 
can be applied to all work. The following link goes to reports, 
training materials, toolkits and other materials for 
campaigners, strategists and advocacy leaders: 

https://mobilisationlab.org/resources/  

A few online videos of conferences or webinar are available 
for free:  
Webinar: Motivating and Mobilising Others Webinar from 
GlobalCAST Resources 
https://www.youtube.com/watch?v=7UxKGDdpiTk  
Organising or mobilising? by Dr Hahrie Han, university of 
Westminster (on developing activist networks):  
https://www.youtube.com/watch?v=V7PMxJxNUOc 

https://www.gsb.stanford.edu/exec-ed/programs/lead-corporate-innovation/curriculum/mobilizing-successful-change
https://www.gsb.stanford.edu/exec-ed/programs/lead-corporate-innovation/curriculum/mobilizing-successful-change
https://www.gsb.stanford.edu/exec-ed/programs/lead-corporate-innovation/curriculum/mobilizing-successful-change
https://www.imd.org/mp/team-leadership-program/
https://my.uq.edu.au/programs-courses/course.html?course_code=SOSC7113
https://my.uq.edu.au/programs-courses/course.html?course_code=SOSC7113
https://simplymobilising.org.uk/
https://mobilisationlab.org/resources/
https://www.youtube.com/watch?v=7UxKGDdpiTk
https://www.youtube.com/watch?v=V7PMxJxNUOc
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POLICY FRAMEWORK The collaborative economy refers to business models in with 
activities are facilitated through collaborative platforms than 
create an open market for the temporary use of good or 
services offered to often by individuals.  

The collaborative economy involves three categories of 
agents: 

-Providers of services that share assets, resources time 
and/or skills. They can services that offer services on an 
occasional basis (peers) or providers of services acting as 
professional title (professional service providers) 

-Users of said services 

-Intermediaries that trough an online platform connect 
providers with users and facilitate transactions between 
them (collaborative platforms) 

The collaborative economy creates new opportunities for 
consumers and entrepreneurs. The Commission considers 
that it can, therefore, make an important contribution to 
employment and growth in the European Union if it is 
promoted and developed in a responsible manner. Driven by 
innovation, new business models can contribute significantly 
to competitiveness and growth. 

The collaborative economy is scarce, but it is growing quickly 
and earning shares of important market in some sector. It 
was estimated than in 2015 the gross income of platmor and 
collaborative providers in the EU amounted to 28 billion 
euros. 

Thus the Commission subscribes the Communication from 
the Commision to the European parliament, the Council, the 
European Economic and Social Committee and the 
Committee of the Regions. A European agenda for the 
collaborative economy. Brussels, 2.6.2016 COM(2016) 356 
final  
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PERSEVERENCE  

EUROSTART PROJECT: IO1 – TASK 1 



 

 

1 

 

Co-funded by the Erasmus+ programme of the European Union  

 

Introduction 

The following factsheet has been carried out through an extensive research on the 

topic, as well as the main inputs included in it.  

All information has been extracted from the points included in the bibliography. 

Information has been adapted in order to ensure a proper fitting with the main 

aims of the Eurostart project. 

COMPETENCE NAME 
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DEFINITION OF THE 

COMPETENCES 

Motivation can be described as the drive or the desire 

in an individual to maintain interested or committed 

to a job, role or a goal. Motivation can be created from 

many different sources both internal or external 

variables, for example the desire to achieve this goal 

or external variables such as expectations from peers. 

Motivation has been the base of studies for decades 

and many theories exist on how to boost motivation, 

the most famous being Maslow’s hierarchy of needs.  

Perseverance is an ability to be able to work through 

challenges and hurdles in life, and to some people it is 

a must have in order to succeed in life.  

In a way, perseverance and motivation are the same 

thing, however, being motivated is more of a state 

whilst perseverance is an ability or skill individuals can 

have or learn to master.  
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AREA OF 

APPLICATION 

In terms of application in businesses, Motivation and 

perseverance is something that all entrepreneurs and 

managers need in to carry out activities.  In an ever-

competitive business environment where new 

challenges arise every day, it means entrepreneurs 

must have huge desire to pull through and achieve 

small objectives for example a certain number of sales 

this quarter. The ability to reach these objectives takes 

huge commitment and ability to keep going no matter 

how hard it seems, this would not be achievable 

without a high motivation and perseverance.  

EXISTING TRAINING 

Some of the existing training that can be used today is 

looking at motivational power points created by 

certain courses in universities that are available on the 

internet that give a sense of what motivation is and 

how it can be improved.  

According to some of the most successful 

entrepreneur’s motivation can be increased based on 

the lifestyle you lead, being more active has a 

snowball effect on your motivation and usually helps 

you to increase it.   
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OPEN EDUCATIONAL 

RESOURCES 

Some of the educational resources available include as 

previously mentioned power points and documents 

from universities available online. But also, some 

videos on YouTube have been created by 

entrepreneurs to help show what they do on an 

average day and how they build up motivation and 

perseverance.   

POLICY FRAMEWORK Not available information. 
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FACTSHEET: OUTCOME ORIENTATION 
EUROSTART PROJECT: IO1 – TASK 1 
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Introduction 

The research methodology included:  

■ Reviewing relevant European literature on education, training and assessment 

for entrepreneurship;  

■ Examining the nature, scale and effectiveness of supports for entrepreneurship 

education and training;  

■ Examining online training resources as well as repositories and databases of case 

studies at European level. 

OUTCOME ORIENTATION 
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DEFINITION OF 

THE 

COMPETENCES 

In sport psychology literature, Outcome orientation is defined as 
“The orientation of an athlete who tends to compare his or her 
performances with those of other athletes, and whose aim is to be 
better than them or to defeat them. Outcome goal orientation can 
have positive psychological effects when the athlete is winning (e.g. 
increasing perceived competence), but has negative effects when 
losing (e.g. lowering perceived competence and reducing effort 
during competitions).” 
(http://www.oxfordreference.com/view/10.1093/oi/authorit
y.20110803100257383) 
Therefore, Outcome or Goal Orientation is the degree to which 
individuals focus on results or outcomes rather than on techniques 
and processes used to achieve these outcomes, the ability to focus 
on results. Within an outcome orientation, "what matters" is the 
outcome, i.e. whether you win or lose or achieve a certain target. 
For example, a high jumper with an outcome orientation will be 
concentrating on clearing the bar at a particular height (or winning 
the competition). 
What is Outcome Orientation for an Entrepreneur?  
Outcome oriented defines an individual’s implicit goals that 
motivate the interpretation, understanding and response to the 
achievement situations. This goal will influence the method 
someone learn and the actions they will take to respond to what 
they had learned. The entrepreneur will first set the goal and then 
follow by planning the strategic to achieve those goals. In the 
process of moving towards the goals that they target, the 
entrepreneur needs to monitor the progress and make a correction 
if the progress is not what the entrepreneur wants. 
If you are goal oriented, you make concrete plans for what you 
want to achieve, and work toward them. Goal orientation leads to 
the generation of effective strategies. Forward thinkers look ahead, 
focusing on what can be improved and have a good goal setting 
and planning abilities. 
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AREA OF 

APPLICATION 

In business, outcome or goal orientation is a type of strategy that 
affects how the company approaches its revenues and plans for 
future projects. Goal orientation also plays a part in management 
styles and information technology projects. 
Areas of application: 
On the Strategic Level 
On a strategic level, enterprises attempt to use their vision 
statements and core competencies to stay goal oriented wherever 
possible. Businesses can run into problems with a lack of goal 
orientation. It can be tempting for a successful business to start 
diversifying into other tangential areas that may also be profitable. 
However, an organisation with strong goal orientation will keep 
focused on what it was originally good at and what its customers 
now expect. 
In Management 
In management circles, goal orientation is more focused on 
individual training and leadership of individuals. Managers study 
what goals motivate different types of employees the most -- some 
may be more attracted to increased bonuses, while others may 
enjoy the acclaim, the teamwork or simply the increased success of 
the business. Different types of coaching may be necessary for 
different approaches to goals. In other ways, managers must learn 
to break down company goals into more ideal pieces for employees 
and teams to deal with one at a time. 
In IT 
In IT departments, individuals must often work to create or fix 
applications that allow others to analyse or access data. These 
applications have many different interfaces that users must 
interact with to reach their end goal -- a particular sum, chart or 
other result. Good goal orientation leads to the creation of easy-to-
use interfaces that show an understanding of the goals users have 
and how they can be reached. 
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EXISTING 

TRAINING 

Generally, there is not a specific policy on Entrepreneurial Outcome 
Orientation training programs for startups and the existing ones 
include goal setting as part of a more general entrepreneurial 
training. Surely, within the education systems, high schools and 
universities keeps showing greater interest in the offer for 
innovative pedagogy and contents.  
 
An extensive and excellent online resource centre including several 
case studies of entrepreneurship training programs throughout 
Europe is the European Entrepreneurship Case Study Resource 
Centre (EECSRC) http://www.ecsb.org/case-studies/. It has 
been developed by the European Council for Small Business and 
Entrepreneurship (ECSB), which is a non-profit organization whose 
main objective is to advance the understanding of 
entrepreneurship and to improve the competitiveness of SMEs in 
Europe. 
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OPEN 

EDUCATIONAL 

RESOURCES 

Among the several further resources within the educational fields 
made available such as Piterest 
(https://it.pinterest.com/ecampusontario/open-education-
resources/), we would like to highlight: 
• OER Commons & Open Education - 
https://www.oercommons.org/ 
From a single point of access in OER Commons, you can search, 
browse, and evaluate resources in OER Commons' growing 
collection of over 50,000 high-quality OER. Here are some curated 
collections to start exploring: 
- Full university courses 
- Interactive mini-lessons and simulations 
- Adaptations of existing open work 
- Open Textbooks 
- K-12 Lesson Plans, worksheets, and activities 
• Open Education Europa:  
https://www.openeducationeuropa.eu/en/search?search_api
_views_fulltext=entrepreneurship&f%5B0%5D=field_topics%
3A6806 - The European Commission launched Open Education 
Europa to capture these ideas and ensure that anyone from across 
the EU can find, discuss and  learn how to bring innovation to the 
world of education. 
The site focuses primarily on the potential of digital technologies 
and materials to improve teaching and learning.  
The aim is to give educators of all levels of education, everyone 
who works with them, and everyone who shares a passion for 
education a place to discuss, learn, share, ask questions and be 
inspired. 
• e-PROFMAN: http://e-profman.eu/oer - These Open 
Educational Resources (OER) are developed as course materials for 
delivering and sharing of the content of the e-PROFMAN Online 
Professional Programme. They cover particular aspects and most 
relevant course issues. The OER deliver management, leadership 
and communication know-how and techniques, entrepreneurship 
mindset, creative thinking and problem-solving, including 
international approaches. They are produced in three languages - 
Macedonian, Slovenian, and Turkish, and are translated into English 
language. The OER are open and free for use under open licenses 
for education and training purposes. 
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POLICY 

FRAMEWORK 

According to EMPRETEC (a flagship capacity-building programme of 
the United Nations Conference on Trade and Development 
(UNCTAD) for the promotion of entrepreneurship and micro, small 
and medium sized enterprises (MSMEs) to facilitate sustainable 
development and inclusive growth - 
http://empretec.unctad.org/) this is the most important 
competency because none of the rest will function without it. 
Entrepreneurs know what they want. They know where they are 
going in business (UNCTAD, 2015). They are always thinking about 
the future and set goals. They demonstrate the following 
behaviours:  
• Set goals and objectives which are personally meaningful 
and challenging;  
• Articulate clear and specific long-term goals; and  
• Set measurable short-term objectives.  
The Outcome or Goal orientation ability falls into the Planning and 
management competency among the core entrepreneurial 
competences included in the Entrepreneurship Competence 
Framework developed by the European Community, which 
proposes a shared definition of entrepreneurship as a competence.   

It is defined as the ability to define the goals ranging from a simple 
value-creating activity to the creation of an action plan, which 
identifies the priorities and milestones for the achievement of their 
goals. 

 

 
  



 

 

7 

 

Co-funded by the Erasmus+ programme of the European Union  

 

BIBLIOGRAPHY  

http://www.oxfordreference.com/view/10.1093/oi/authority.20110803100257383 

http://www.management-transitions.com/article-what-is-organizational-culture 

EntreComp: The Entrepreneurship Competence Framework 

Empretec Programme - The Entrepreneur’s Guide 

 

 

 



 

 

Co-funded by the Erasmus+ programme of the European Union  

 

 

  

FACTSHEET: ACTION PLANNING AND 
GOAL SETTING 
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Introduction 

The research methodology included: 

• Reviewing relevant literature on education, training and entrepreneurship. 

• Examining online training resources as well as repositories at European 

level and worldwide. 

• Studying Strategic Planning as a discipline. 

ACTION PLANNING AND GOAL SETTING 
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DEFINITION OF 

THE 

COMPETENCES 

Strategic planning is a disciplined effort to determine and realise 
the intermediate-term goals of the enterprise. In the end, it 
produces fundamental decisions and actions that shape and guide 
what an organization is, who it serves, what it does and why. With 
a focus on the future, effective strategic planning also articulates 
how an organization will know if it is successful. A successful 
strategic plan sets priorities, focuses energy and resources, 
strengthens operations, and ensures that employees and other 
stakeholders are working toward common goals. Strategic planning 
answers three key questions:  

• Where are we?  
• Where are we going?  
• How will we get there? 

The strategic planning process is created by addressing the 
following: 

• Mission statement  
• Vision statement  
• Fiscal year priorities  
• Action plans 
• Monthly monitoring and managing meetings 

Goal setting begins after the mission and vision statements are 
finished. “SMART” goals, which are simple, measurable, achievable, 
results oriented and time sensitive, are recommended to be set, 
while goals, which are “too easy” or do not boost performance, are 
to be avoided. The following categories of goals can be considered:  

• Financial 
• Customer service 
• Employee-based 
• Internal business process 
• Image 
• Reputation 
• Community relations and philanthropy 
• Sales and marketing 
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AREA OF 

APPLICATION 

Every business carries on strategic planning, although the formality 
of that process varies greatly from one company to the next. 
Strategic planning may become inevitable for an entrepreneur in 
the following cases: 

• failure to achieve the desired goals 
• loss of direction after a merger or restructure 
• a new team focused on a common vision is needed to be 

built 
• team leaders under extreme stress 
• the work has lost its exciting or inspiring character 
• business culture within the entreprise becoming less results 

oriented 
• teams within the enterprise do not co-operate in the best 

interest of the organisation 
• need for change in paradigm or business culture 
• lack of strategic direction among team leaders 
• teams require new opportunities 
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EXISTING 

TRAINING 

The presently available training opportunities in the field of 
strategic planning mostly include: 

• BA/BSc and MA/MSc trainings at universities 
• Master trainings for project managers of enterprises 
• Trainings for directors, project managers and project 

coordinators of enterprises already familiar with and 
applying strategic planning principles in practice 

• Trainings for junior managers and other employees 
reporting to senior management 

• Introductory courses on the key concepts of strategic 
planning available at US universities and training centres  

There is a much smaller choice of training focused on strategic 
planning in Europe for entrepreneurs and startups in particular with 
very little knowledge of strategic planning: 

• ‘Business Strategy and Planning for Managers’ at 
Management Centre Europe 

• ‘Strategic Planning and Implementation’ training course by 
Learning Tree International 

• Training titled ‘Strategic Planning in Practice’ at NobleProg 
• ‘The Strategic Planning’ course on the Culture and 

Creativity website created in 2015 within the framework of 
an EU Programme 

• Emerging Young EntrepreneurS - Developing 
Entrepreneurial Spirit in Slovakia and Hungary (EYES) – an 
Interreg project funded by the European Regional 
Development Fund 



 

 

Co-funded by the Erasmus+ programme of the European Union  

 

OPEN 

EDUCATIONAL 

RESOURCES 

• ‘Overview of the Strategic Planning Process’ by Erica Olsen 
https://onstrategyhq.com/resources/building-plan/ 

• 'Strategic Planning and Goal Setting’ by BGW/CPA 
https://www.trustbgw.com/wp-
content/uploads/2017/05/sec-2.-Strategic-Planning-Goal-
Setting-2.pdf 

• 'How to Create an Action Plan to Achieve Your Goals' by 
Leslie Truex https://www.thebalancesmb.com/how-to-
create-an-action-plan-to-achieve-your-goals-1794129 

• 'The Ultimate Guide to Small Business Goal Setting' by 
Alyssa Gregory https://www.thebalancesmb.com/the-
ultimate-guide-to-small-business-goal-setting-2951416 

• 'Creating Strategic Focus Areas' by CASCADE 
https://www.executestrategy.net/blog/creating-strategic-
focus-areas/ 

• ‘Goal Setting and Action Planning’ by The Health 
Foundation 
http://personcentredcare.health.org.uk/sites/default/files/
pdp_handout_2_goal_setting_and_action_planningfinal.do
cx 

• 'Setting Goals - Reaching Dreams’ – online tutoring training 
workshop by The Learning Center of The University of 
Louisiana-Lafayette 
https://studentsuccess.louisiana.edu/sites/studentsuccess/f
iles/Goal%20Setting%20Training.ppsx 

• 'Leadership Planning and Goal Setting’ by Dale Carnegie 
Training 
https://www.youtube.com/watch?v=QgVuTwy0beY 

• 'Create Strategic Plan’ by FormSwift 
https://formswift.com/sem/static-non-state/strategic-plan-
template?utm_source=bing&utm_medium=cpc&utm_term
=29032160983&utm_content=80882830269903&utm_cam
paign=static__strategic_plan&u_adgroup=strategic_plan&
u_network=b&u_device=c&u_placement=unknown&u_cou
ntry=us&u_producttype=formswift&u_product=strategic_pl
an_template&u_matchtype=p&u_landingpage=ext2&u_ac
eid=unknown&u_adposition=unknown&sitelinkid=707290&
msclkid=543fdddda617188bcf708705cb7afd03 

https://onstrategyhq.com/resources/building-plan/
https://www.trustbgw.com/wp-content/uploads/2017/05/sec-2.-Strategic-Planning-Goal-Setting-2.pdf
https://www.trustbgw.com/wp-content/uploads/2017/05/sec-2.-Strategic-Planning-Goal-Setting-2.pdf
https://www.trustbgw.com/wp-content/uploads/2017/05/sec-2.-Strategic-Planning-Goal-Setting-2.pdf
https://www.thebalancesmb.com/how-to-create-an-action-plan-to-achieve-your-goals-1794129
https://www.thebalancesmb.com/how-to-create-an-action-plan-to-achieve-your-goals-1794129
https://www.thebalancesmb.com/the-ultimate-guide-to-small-business-goal-setting-2951416
https://www.thebalancesmb.com/the-ultimate-guide-to-small-business-goal-setting-2951416
https://www.executestrategy.net/blog/creating-strategic-focus-areas/
https://www.executestrategy.net/blog/creating-strategic-focus-areas/
http://personcentredcare.health.org.uk/sites/default/files/pdp_handout_2_goal_setting_and_action_planningfinal.docx
http://personcentredcare.health.org.uk/sites/default/files/pdp_handout_2_goal_setting_and_action_planningfinal.docx
http://personcentredcare.health.org.uk/sites/default/files/pdp_handout_2_goal_setting_and_action_planningfinal.docx
https://studentsuccess.louisiana.edu/sites/studentsuccess/files/Goal%20Setting%20Training.ppsx
https://studentsuccess.louisiana.edu/sites/studentsuccess/files/Goal%20Setting%20Training.ppsx
https://www.youtube.com/watch?v=QgVuTwy0beY
https://formswift.com/sem/static-non-state/strategic-plan-template?utm_source=bing&utm_medium=cpc&utm_term=29032160983&utm_content=80882830269903&utm_campaign=static__strategic_plan&u_adgroup=strategic_plan&u_network=b&u_device=c&u_placement=unknown&u_country=us&u_producttype=formswift&u_product=strategic_plan_template&u_matchtype=p&u_landingpage=ext2&u_aceid=unknown&u_adposition=unknown&sitelinkid=707290&msclkid=543fdddda617188bcf708705cb7afd03
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POLICY 

FRAMEWORK 

In 2006 the European Union proposed 8 key competences for 
lifelong learning, one of which was a ‘sense of initiative and 
entrepreneurship’, necessary for all members of a knowledge-based 
society. In addition, in the European Commission’s Proposal for a 
Council Recommendation on Key Competences for LifeLong 
Learning dated 17.1.2018, creativity and the ability to plan and 
manage processes are highlighted as essential dimensions of an 
entrepreneurial mind-set. The Entrepreneurship Competence 
Framework is made up of 15 competences, one of which is Planning 
and Management as illustrated in the figure below: 
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Introduction 

The research methodology included: 

• Reviewing relevant literature on education, training and entrepreneurship. 

• Examining online training resources as well as repositories at European 

level and worldwide. 

• Studying Project Cycle Management as an Economic Science. 

PROJECT MANAGEMENT 



 

 

Co-funded by the Erasmus+ programme of the European Union  

 

DEFINITION OF 

THE 

COMPETENCES 

The project is the development of the enterprise through planned 
change.  

 Characteristics of a project: 

• distinctiveness 
• complexity 
• goal orientation 
• time frame 
• limited resources 
• budget constraint 

Management includes: 

• planning 
• organising 
• leading or commanding 
• coordinating 
• motivating 
• controlling 

an enterprise to accomplish goals or targets set. 

Project (cycle) management, as a recognised core business 
competency, incorporates: 

• initiation or project idea 
• planning and developing 
• approval or decision 
• procurement of resources 
• execution and monitoring 
• evaluation 
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AREA OF 

APPLICATION 

Virtually every entrepreneur runs projects for the development of 
something new in the business – either formally or informally. The 
following types of projects may occur in enterprises: 

• Investment (eg. establishment of the premises) 
• Organisational restructuring (eg. introduction of ISO 

standards) 
• Program or event (eg. participation at an exhibition) 

EXISTING 

TRAINING 

The presently available training opportunities in the field of project 
(cycle) management mostly include: 

• BA/BSc and MA/MSc trainings at universities 
• Master trainings for project managers of enterprises 
• Trainings for entrepreneurs focused on the management of 

EU-funded projects 
• Trainings for directors, project managers and project 

coordinators of enterprises already familiar with and 
applying PCM principles in practice 

• Introductory courses on the key concepts of PCM available 
at US universities which are PMI (Project Management 
Institute) registered education providers 

There is a much smaller choice of PCM-focused training in Europe 
for entrepreneurs and startups in particular with very little 
knowledge of project management: 

• Customised learning solutions for managers and their 
teams at Management Centre Europe 

• ‘Introduction to Project Management’ training course by 
Learning Tree International 

• Training titled ‘Project Management, Leadership: 
Management, Entrepreneurship’ at Udemy 

• Emerging Young EntrepreneurS - Developing 
Entrepreneurial Spirit in Slovakia and Hungary (EYES) – an 
Interreg project funded by the European Regional 
Development Fund 
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OPEN 

EDUCATIONAL 

RESOURCES 

• Project Management by Adrienne Watt 
https://opentextbc.ca/projectmanagement/ 

• Managing Projects by Matt H. Evans 
https://www.oercommons.org/courses/managing-
projects 

• Basic Introduction to Project Cycle Management Using the  

Logical Framework Approach 

http://www.eeas.europa.eu/archives/delegations/ethiopia

/documents/eu_ethiopia/ressources/pcm_manual_en.pdf 
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POLICY 

FRAMEWORK 

In 2006 the European Union proposed 8 key competences for 
lifelong learning, one of which was a ‘sense of initiative and 
entrepreneurship’, necessary for all members of a knowledge-based 
society. In addition, in the European Commission’s Proposal for a 
Council Recommendation on Key Competences for LifeLong 
Learning dated 17.1.2018, creativity and the ability to plan and 
manage processes are highlighted as essential dimensions of an 
entrepreneurial mind-set. The Entrepreneurship Competence 
Framework is made up of 15 competences, one of which is Planning 
and Management as illustrated in the figure below: 
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Introduction 

MEUS based this research on desk research analysis and literature review on the 

topic of risk management. References and sources quoted in this document have 

been selected for their relevance regarding the european context of the business 

(for regulation framework), and regarding the quality, accuracy and access of the 

contents proposed. The definition proposed for the competences is based on the 

main theoretical contents that can be found on this topic. As risk analysis is mostly 

applied in large size companies, MEUS tried to work on a definition that is more 

adapted to SMEs and start-up entrepreneurs needs. 

 

RISK MANAGEMENT 

DEFINITION OF THE 

COMPETENCES 

Risk Management is defined by the identification, evaluation 
and prioritisation of risks related to the activities of an 
organisation. Those risks can have different nature or origins 
and can be internal or external (market stability, innovation, 
competitors, regulation business opportunities, etc). They 
have to be analysed and coordinated methodically in order 
to reduce the probability of the undesired events, and to 
reduce their eventual impact. Thus, risk management is part 
of a business strategy aimed at decreasing the probability of 
failure or uncertainty of factors that could affect the 
business project.  

The risk manager should be able to:  

- be market up to date and aware about new technologies 
and innovation in the business field 

- provide industry and market knowledge 
- perform financial analysis (and evaluate market risks) 
- know the financial markets regulations 
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- realise synthetic analysis of situation and scenarios 
- know the theories of risk and risk metrics 
- use statistical tools 
- be able to negotiate and influence people 
- communicate and network 
- understand strategic business decision and be open to 

change 
Risk management is a common discipline in big companies.  
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AREA OF 

APPLICATION 

Risk management can be applied to any sector or economic 
activity, including primary sector and agriculture to major 
industries and services, as any of these activities is subject to 
risk.  

The figure of risk manager is mostly found in big companies, 
where entire teams can be dedicated to this activity. 
However, it can also be beneficial for SMEs. Main fields of 
application are: 

- Law and regulation (especially to avoid sanctions for 
inadequate practice, fiscal regulation. Make sure that the 
product and it commercialisation respect the unique 
market laws) 

- Social (prevent risks linked to human, cultural, political 
causes, for instance avoid excessive turnover, retain 
talent, guarantee product acceptation on the market, 
etc.)  

- Technical activities (aluation of the risks linked to 
technical activities such as toxicity, materials, 
temperatures, etc. This is particularly important for 
technology based start-ups, and specific sectors such as 
chemical, environment, food, transports, etc. ) 

- Operational activities (application of the project, 
organisation, integration within environment) 

- Industrial (evolution of demand, competitors, market 
share) 

- ITs and computers (for instance to prevent breakdown, 
cyber-attack, etc.) 
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EXISTING TRAINING 

Main tools for Risk management: 

- Capital asset pricing model (CAPM) is a model used 
to determine a theoretically appropriate required 
rate of return of an asset. 

- RIMS Risk Maturity Model is a free assessment tool 
for executives in risk management - and others 
charged with risk management responsibilities - to 
develop and improve sustainable Enterprise Risk 
Management programs. It starts with a self-
assessment tool to get a maturity score: 

https://www.rims.org/resources/ERM/Pages/RiskMaturityM
odel.aspx  

- Project management systems such a SAP or PRINCE2 
include organisational risk assessment tool.  

Main formats of training: 

- Presential training offered by universities, VET 
institutions, consultants. For instance, UPV- Valencia, 
integrates a module called “Management of Corporate 
Risks” in its máster degree dedicated to audit and 
verification services.  

- The Spanish Association for Quality offers for instance full 
training programme on this topic: 
https://www.aec.es/web/guest/formacion/catalogo/lista
do/for0486  

- Online courses and MOOCs, offered by universities 
(https://www.edx.org/course/introduction-risk-
management-new-york-institute-finance-rmpc1-1x-0 
offered by New York Institute of Finances) 

- Certificates and standards such as SAP or PRINCE2 can be 

https://en.wikipedia.org/wiki/Rate_of_return
https://en.wikipedia.org/wiki/Rate_of_return
https://en.wikipedia.org/wiki/Rate_of_return
https://www.rims.org/resources/ERM/Pages/RiskMaturityModel.aspx
https://www.rims.org/resources/ERM/Pages/RiskMaturityModel.aspx
https://www.aec.es/web/guest/formacion/catalogo/listado/for0486
https://www.aec.es/web/guest/formacion/catalogo/listado/for0486
https://www.edx.org/course/introduction-risk-management-new-york-institute-finance-rmpc1-1x-0
https://www.edx.org/course/introduction-risk-management-new-york-institute-finance-rmpc1-1x-0
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obtained online or in accredited academies.  
- Outdoor or experiential training activities are sometimes 

developed on this topic, for instance requesting 
participants to act in uncertain situations (sometime 
linked with extreme sports) 

OPEN EDUCATIONAL 

RESOURCES 

Risk Management, from the Saylor Foundation 

https://legacy.saylor.org/bus404/Intro/  

Risk Management for Enterprises and Individuals, from the 
Saylor Foundation  

https://www.oercommons.org/courses/risk-management-
for-enterprises-and-individuals/view 

Conflict resolution: OpenProf project: 

http://openprof.eu/node/135 

The RUCAPS - H2020 project is being developed with the aim 
of Enhancing and implementing Knowledge based ICT 
solutions within high Risk and Uncertain Conditions for 
Agriculture Production Systems. https://ruc-aps.eu/ . Some 
of the tools being developed will support decision making for 
SMEs in this sector.  

https://legacy.saylor.org/bus404/Intro/
https://www.oercommons.org/courses/risk-management-for-enterprises-and-individuals/view
https://www.oercommons.org/courses/risk-management-for-enterprises-and-individuals/view
http://openprof.eu/node/135
https://ruc-aps.eu/
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POLICY FRAMEWORK Numerous policy frameworks are relevant for this skills, 
especially those linked to markets, economy, fiscal, industrial 
and social fields.  

- Internal market regulation and the free movement 
of goods and services inside the EU + commercial 
agreements with third countries and main treaties. 

- Competitiveness and the impact of structural 
reforms on competitiveness of the industry. 

- European Industrial Policies: 
http://ec.europa.eu/growth/industry_en, especially 
regarding the standardization of products and ICT 
standards. 

- REACH directive for regulation of chemical products 
and environment 

- HACCP - Hazard analysis and Critical control points 
(used in food safety) 

- Fiscal policies, to ensure compliance with the 
regulation and prevent the risk of fraud.  

- Labour policies, especially national laws 
- Workers mobility policies 

 

 
  

http://ec.europa.eu/growth/industry_en
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Introduction 

Time management often is quoted as a common obstacle keeping people from 

getting what they want. A day will always last 24 hours, and time is a fixed and 

limited resource. Also, time management is an important component of business 

strategy and project management, and many publications can be found on this 

topic. MEUS has elaborated this factsheet based on own experience of work on 

time management, as well as desk research to seek for open available material. 

Only the estimated most relevant sources have been quoted. 

 

TIME MANAGEMENT 

DEFINITION OF THE 

COMPETENCE 

Time management is the process of organising and planning 
how to divide time spent on specific activities.  The objective 
of Time Management is to increase effectiveness, efficiency 
or productivity, and maximize the overall benefit of a set of 
activities within a limited amount of time, which can’t be 
managed because it is fixed. Indeed, time is a limited 
resource. Also, a proper management, beyond the 
achievement of business objectives, can be applied in all 
area of life, bringing personal satisfaction. Learning to 
manage time will so improve life quality.  

The skilled time manager should be able to:  

- List tasks / divide tasks 
- Distinguish urgent / important tasks 
- Define priorities 
- Plan and organise the use of time 
- Assign tasks to itself and others 
- Control the execution of tasks 
- Identify and prevent time wasters 
- know how to use time management tools 
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- Communicate 

AREA OF 

APPLICATION 

Time management is a transversal skill that can be applied to 
many areas, from work to private life. The way people decide 
to use their time is an omnipresent question. Major areas of 
application of time management linked to business 
management are:  

- Labour psychology (avoiding overwhelmed feeling, 
avoiding burn outs, learn the sense of priorities, learn to 
delegate) 

- Business management and Project management (learn to 
plan effectively, keep sense of perspective to prevent and 
manage crises)) 

- Resources management (both effectively and efficiently) 
- Communication (streamline communication, direct to the 

point) 
- Team management (learn to delegate, learn to manage 

expectations and say “no” when appropriate) 
- Conciliation of professional and family lives (working 

smarter, not harder, learn to identify time wasters) 
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EXISTING TRAINING 

Existing Theoretical tools for time management:  

- Eisenhower Decision Matrix: how to distinguish between 
urgent and important tasks and make real progress in 
your life 

- Pareto Analisis or 80-20% rule 
- PSOEC method (acronym for "Prioritize by Organizing, 

Streamlining, Economizing and Contributing) 
- Getting Things Done by David Allen 
- Pomodoro Technique by Francesco Cirillo 
- SMART objectives 
- To do LIsts 
- etc. 
Main formats of training: 

- Presential training offered by universities, VET 
institutions, consultants. 

- Online courses and MOOCs, offered by universities 
(https://www.youtube.com/watch?v=-qcvBTFyvUk)  
(https://www.coursera.org/learn/work-smarter-not-
harder)  

- Many time management applications can be found on 
internet and for smartphone devices (Trello, Rescue time, 
Focus booster, etc.) 

- Outdoor or experiential training activities: 
https://www.trainingcoursematerial.com/free-games-
activities/time-management-activities  

https://www.youtube.com/watch?v=-qcvBTFyvUk
https://www.coursera.org/learn/work-smarter-not-harder
https://www.coursera.org/learn/work-smarter-not-harder
https://www.trainingcoursematerial.com/free-games-activities/time-management-activities
https://www.trainingcoursematerial.com/free-games-activities/time-management-activities


 

  

4 

 

Co-funded by the Erasmus+ programme of the European Union  

 

OPEN EDUCATIONAL 

RESOURCES 

In English: 
Time Management, by Nadia Rattoo:  
http://libweb.surrey.ac.uk/library/skills/Time%20Manageme
nt/page_01.htm  
Time and stress management, by Dionne Mahaffey and 
Duane Rohrbacher 
https://www.oercommons.org/courses/time-and-stress-
management-2/view  
A workbook on time management and self-management - 
Re-start Erasmus + project 
http://ec.europa.eu/programmes/proxy/alfresco-
webscripts/api/node/content/workspace/SpacesStore/e82f5
7ae-381b-4926-acd8-
c631c2699771/TIME%20MANAGEMENT%20engl%20final.pd
f  
Planning a project 
http://openprof.eu/node/125  
 
In Spanish: 
Elaboración de la lista de tareas en la gestión del tiempo UPV 
https://www.youtube.com/watch?v=-qcvBTFyvUk  

POLICY FRAMEWORK Some policies and major job trends ease and increase the 
importance of time management: 

Work-life conciliation: 

One of the deliverables of the European Pillar for Social 
Rights is the 'New Start' initiative to address the work-life 
balance challenges faced by working parents and carers. This 
text comes after the withdrawal of the Maternity Leave 
Directive, and thus has a gender approach: it is oriented 
toward the distribution of tasks between men and women 
for a better sharing of responsibilities. 

http://ec.europa.eu/social/main.jsp?catId=1311&langId=en 

In april 2017, The EC launched an Initiative to support work–
life balance for working parents and carers (COM/2017/0252 
final) 

http://libweb.surrey.ac.uk/library/skills/Time%20Management/page_01.htm
http://libweb.surrey.ac.uk/library/skills/Time%20Management/page_01.htm
https://www.oercommons.org/courses/time-and-stress-management-2/view
https://www.oercommons.org/courses/time-and-stress-management-2/view
http://ec.europa.eu/programmes/proxy/alfresco-webscripts/api/node/content/workspace/SpacesStore/e82f57ae-381b-4926-acd8-c631c2699771/TIME%20MANAGEMENT%20engl%20final.pdf
http://ec.europa.eu/programmes/proxy/alfresco-webscripts/api/node/content/workspace/SpacesStore/e82f57ae-381b-4926-acd8-c631c2699771/TIME%20MANAGEMENT%20engl%20final.pdf
http://ec.europa.eu/programmes/proxy/alfresco-webscripts/api/node/content/workspace/SpacesStore/e82f57ae-381b-4926-acd8-c631c2699771/TIME%20MANAGEMENT%20engl%20final.pdf
http://ec.europa.eu/programmes/proxy/alfresco-webscripts/api/node/content/workspace/SpacesStore/e82f57ae-381b-4926-acd8-c631c2699771/TIME%20MANAGEMENT%20engl%20final.pdf
http://ec.europa.eu/programmes/proxy/alfresco-webscripts/api/node/content/workspace/SpacesStore/e82f57ae-381b-4926-acd8-c631c2699771/TIME%20MANAGEMENT%20engl%20final.pdf
http://openprof.eu/node/125
https://www.youtube.com/watch?v=-qcvBTFyvUk
http://ec.europa.eu/social/main.jsp?langId=en&catId=1226
http://ec.europa.eu/social/main.jsp?langId=en&catId=1226
http://ec.europa.eu/social/main.jsp?langId=en&catId=1226
http://europa.eu/rapid/press-release_IP-15-5287_en.htm
http://europa.eu/rapid/press-release_IP-15-5287_en.htm
http://europa.eu/rapid/press-release_IP-15-5287_en.htm
http://ec.europa.eu/social/main.jsp?catId=1311&langId=en
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Flexible working hours: 

https://www.eurofound.europa.eu/observatories/eurwork/c
omparative-information/flexibility-of-working-time-in-
europe  

https://www.eurofound.europa.eu/sites/default/files/ef_pu
blication/field_ef_document/ef1741en.pdf  

 

 
  

https://www.eurofound.europa.eu/observatories/eurwork/comparative-information/flexibility-of-working-time-in-europe
https://www.eurofound.europa.eu/observatories/eurwork/comparative-information/flexibility-of-working-time-in-europe
https://www.eurofound.europa.eu/observatories/eurwork/comparative-information/flexibility-of-working-time-in-europe
https://www.eurofound.europa.eu/sites/default/files/ef_publication/field_ef_document/ef1741en.pdf
https://www.eurofound.europa.eu/sites/default/files/ef_publication/field_ef_document/ef1741en.pdf
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Introduction 

The research methodology included:  

■ Reviewing relevant European literature on education, training and assessment 

for entrepreneurship;  

■ Examining the nature, scale and effectiveness of supports for entrepreneurship 

education and training;  

■ Examining online training resources as well as repositories and databases of case 

studies at European level. 

VISION 

DEFINITION OF 

THE 

COMPETENCES 

The ability to think about or plan the future with imagination or 
wisdom. 
(https://en.oxforddictionaries.com/definition/vision) 
What is Vision for an Entrepreneur? According to the EntreComp 
framework, the Entrepreneurship Competence Framework 
(https://ec.europa.eu/jrc/en/publication/eur-scientific-and-
technical-research-reports/entrecomp-entrepreneurship-
competence-framework), this competency is the ability to 
Develop several ideas and opportunities to create value, including 
better solutions to existing and new challenges. Explore and 
experiment with innovative approach-es. Combine knowledge and 
resources to achieve valuable effects. 
Vision is the vital energy that drives entrepreneurs and makes them 
dare to explore, to challenge, to insist, to keep pushing, to have the 
determination to succeed: it is about strategic planning. Successful 
entrepreneurs always keep one eye on the big picture, and this 
ability can make you a better employee.  
A vision lets you set goals that define your path and progress. For 
each goal, you can plan a strategy for achieving it. Setting a vision 
lets everyone know what direction he or she is going, even in small 
teams. It helps you understand what activities are beneficial and 
which ones are valueless distractions. 
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AREA OF 

APPLICATION 

Entrepreneurial vision plays a role in energising and directing the 
birth, growth, and direction of new ventures and defines the 
business and the foundation on which that business model will be 
designed. Defining the vision for a startup is the first step to 
taking action. At this stage nothing is going to be implemented yet, 
but what you are building and why is going to be clarified. 
Therefore, it is extremely important to have an inspiring, 
compelling and clear-cut entrepreneurial vision before even begin 
launching the business. Without an entrepreneurial vision, the 
startup, product or services will just be like that of everyone else, 
no significance.  
 
Entrepreneurial vision is a picture of a preferable future for a 
startup business, which includes two main aspects: 
- Customer-Vision: the most important thing about an early stage 
vision is how it tackles the problems of a specific person or target 
audience. The starting point in defining vision should be how the 
entrepreneur wants to impact the lives of those customers and in 
what way rather than focusing on solutions which might get 
invalidated.  
- Values: values go hand-in-hand with vision; one states what the 
entrepreneur wants to achieve, and the latter states how he/she 
wants to do it. 
 
Entrepreneurial vision has greatly impact on startup in the 
following areas: 
• Clarity of Purpose: the greatest impact of entrepreneurial 

vision is the clear sense of purpose it gives to the entire 
business operation. These days as entrepreneurs, it has become 
increasingly difficult to really explain with clarity what your 
business is about as there are many ‘me too’ businesses out 
there. But through entrepreneurial vision, entrepreneurs can 
set their company apart and stand for something very tangible 
in the mind of target customers. 

• Brand Name: entrepreneurial vision can definitely help to 
choose business name, which is the single most distinguishing 
factor of a business, the philosophy that drives all that we do. 

• Meaning: entrepreneurial vision helps define the business and 
its SIGNIFICANCE –empowering people, businesses and lives to 
be different and making a difference. 

• Product Development: entrepreneurial vision can help to shape 
the kind of products/services to be developed. 
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EXISTING 

TRAINING 

Generally, there is not a specific policy on Entrepreneurial Vision 
training programs for startups and the existing ones include goal 
setting as part of a more general entrepreneurial training. Surely, 
within the education systems, high schools and universities keeps 
showing greater interest in the offer for innovative pedagogy and 
contents.  
 
An extensive and excellent online resource centre including several 
case studies of entrepreneurship training programs throughout 
Europe is the European Entrepreneurship Case Study Resource 
Centre (EECSRC) http://www.ecsb.org/case-studies/. It has been 
developed by the European Council for Small Business and 
Entrepreneurship (ECSB), which is a non-profit organization whose 
main objective is to advance the understanding of 
entrepreneurship and to improve the competitiveness of SMEs in 
Europe. 
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OPEN 

EDUCATIONAL 

RESOURCES 

Among the several further resources within the educational fields 
made available such as Piterest 
(https://it.pinterest.com/ecampusontario/open-education-
resources/), we would like to highlight: 
Strategyzer: it offers a tool called Business Model Canvas, which 
helps users to create, on one page, a business model that helps 
direct their startup journey. The company also offers other 
resources, like the Value Proposition Canvas and other tools 
businesses can use to improve their strategic management 
processes and overall direction when they're not sure where they 
are going or how to get there. 
Coursera: if you're looking for a convenient, affordable way to 
expand your own knowledge and skill set as well as that of anyone 
you hire, it will connect you to the world’s universities and their 
best online courses. There are numerous specialties available, 
including machine learning, Python, data science and a wide range 
of other very relevant topics and courses to assist today’s startup 
founders. 
Udemy: similar to Coursera, this is another excellent resource for 
learning about all types of subjects and acquiring the necessary 
skills so businesses do not have to invest their lean funding in 
additional staff to handle those projects.  
Startup Grind: billed as one of the largest startup communities in 
the world, it brings together more than 400,000 entrepreneurs in 
85 countries and 200 cities. The community offers a network of 
resources, which include events, partnerships with organizations 
like Google for Entrepreneurs and media opportunities. There are 
also local community events that help entrepreneurs meet up with 
others for face-to-face assistance and connection. 
Young Entrepreneur Council, created by entrepreneurs is an 
application-only resource that offers startups considerable support 
and resources. For marketing, YEC offers a free website, numerous 
opportunities for media exposure, tools for brand-building and 
invitations to special events and conferences. As a resource, YEC 
has knowledge-sharing, networking and professional development 
opportunities. Other perks include affordable healthcare options, a 
travel agency and discounts for co-working spaces all over the 
country. 
Clarity is an organization geared to providing access to mentors 
and experts that can help entrepreneurs in specific areas. Users can 
browse for experts by topics such as business strategy, marketing, 
social media, strategic planning, SEO and business development, to 
name a few. Users then select their expert and connect directly 
with them to get answers and advice. This is a great way to tap 
directly into an area founders are unfamiliar with, to get the 
assistance needed, rather than hire someone full time to do the 
same thing. 

https://strategyzer.com/canvas/business-model-canvas
https://www.coursera.org/
https://www.udemy.com/
https://www.startupgrind.com/
http://www.yec.co/
https://clarity.fm/
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POLICY 

FRAMEWORK 

Vision is among the core entrepreneurial competences included in 
the Entrepreneurship Competence Framework developed by the 
European Community, which proposes a shared definition of 
entrepreneurship as a competence.  

Vision is presented as one of the competences in the ‘Ideas and 
opportunities’ area. The EntreComp synthetically designate 
Creativity as the ability to “Work towards your vision of the future” 
and sspecifically to: - Imagine the future - Develop a vision to turn 
ideas into action - Visualise future scenarios to help guide effort 
and action. 
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EntreComp: The Entrepreneurship Competence Framework  
(https://ec.europa.eu/jrc/en/publication/eur-scientific-and-technical-research-
reports/entrecomp-entrepreneurship-competence-framework) 
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Introduction 

Brief explanation carried on by partners on the production of the factsheet and 

how the research has been carried out:  

 

• Definitions origin from current reference books or online dictionaries.  

• Online reports were also included under the condition of containing reliable 

content und sources.  

• Basis for all 3 factsheets was the “EntreComp: The Entrepreneurship 
Competence Framework” report 

Working with others 

DEFINITION OF THE 

COMPETENCES 

Other than teamwork, “working with other” defines 

the corporate culture and working style. This 

competence focusses on the way a group (e.g. a 

company) wants to work and how this retroactive 

affects the relationship with customers and partners.  
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AREA OF 

APPLICATION 

As the working style in a company defines the attitude 

of a group towards stakeholders, partners and 

costumers it becomes a very strategic field as part of 

the corporate identity. Many companies use mission 

statements to make their working style transparent to 

other people. The goal is to find a fitting working style 

which resonates with the performance of the 

employees, and the demands of costumers and 

stakeholders to maintain an appreciative connection.      

EXISTING TRAINING 

With a special focus on innovation and modern work 

culture bwcon uses innovation methods like Design 

thinking not only to create new ideas but to encourage 

communication, appreciation and empathy for the 

costumers needs by creating common goals and 

perspectives.   
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OPEN EDUCATIONAL 

RESOURCES 

 One very common and frequently used form of open 

communication are hackathons and innovation labs, 

where everyone can bring in a challenge (a problem to 

solve). In an open call Talents are recruited to help 

solving the challenge. They form teams and compete 

against each other for the bet solution. This kind of 

cooperation between lose groups, from business to 

talent is a great example of the competence “working 

with other”.    

POLICY FRAMEWORK Programs like Interreg focus on cooperation between 

countries, especially in boarder regions. As for any 

collaborative project it is imperative to establish a 

strong and frequently used network, exchange via 

communication channels and common goals and 

guidelines.  
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Introduction 

The following factsheet has been carried out through an extensive research on the 

topic, as well as the main inputs included in it.  

All information has been extracted from the points included in the bibliography. 

Information has been adapted in order to ensure a proper fitting with the main 

aims of the Eurostart project. 

 

COMPETENCE NAME 

DEFINITION OF THE 

COMPETENCES 

Leadership is an ability that an individual has, some 

people are born leaders while others must work 

extremely hard to gain some of these traits and skills. 

Leadership is something very hard to define, however, 

it is sometimes described as the ability to motivate 

others to improve as well as having the ability to adapt 

to every situation and making adjustments.  

Initiative is described as those who initiate something, 

and is usually used in business terms to describe 

someone who is capable of deciding what do to, when 

to do it, completely independently.  

It is strongly believed that you cannot be a leader if 

you do not have initiative.  
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AREA OF 

APPLICATION 

Leadership and initiative are extremely important and 

are applied throughout a business. Leadership is 

usually conducted by the ‘leader’ of the business and it 

helps others find a way or find a motive to carry on 

working hard. However, anyone in the business can 

demonstrate leadership traits. Acts such as helping 

others or even just motivating a co-worker to get work 

done quicker is in its own way a leadership act.   

EXISTING TRAINING 

Some existing exercises that you could carry out 

include the ‘minefield’ activity where one participant 

is blindfolded and is then guided across obstacles by 

other participants. This boosts your communication 

and thinking skills.   

Also, some videos and books are available online for 

people access them to learn. 
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OPEN EDUCATIONAL 

RESOURCES 

Leadership and initiative resources such as books and 

written articles by professors exist online and some 

can be accessed for free. These resources can be used 

to educate yourself on the theories existing on 

leadership and how to improve it.  

Moreover, there are also some quizzes and test like 

pages available to check your knowledge of leadership 

and initiative that could help you to make sure you 

fully understand.   

POLICY FRAMEWORK Horizon 2020  is a policy implemented by the European 

commission in 2014 to run until 2020 with a €80 billion 

budget. The Horizon policy overlooks a lot of sectors, 

one of which includes leadership programmes.  
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